
W H A T  W E  D O

Shape, scale, and sustain AI under one accountable partner.

SHAPE

Set the AI agenda the board
will fund.

AI strategy, readiness assessments,
and Fractional Chief AI Officer and
CTO leadership. We identify where
value is at stake and build the case to
capture it.

SCALE

Move from promising pilots to
the P&L.

We engineer agents and AI native
products into the systems you already
run, or harden what your team has built
so it is ready for real customers.

SUSTAIN

Protect the value once it is
live.

AgentCare, our monthly managed
service, keeps every agent monitored,
governed, and improving, with value
reported to leadership each month.

AGENTCARE

Run AI like a core business system.

A monthly subscription for agents and AI native products
already in production, whether we built them, your team did, or
another vendor did.

Monitoring and response
Continuous evaluation and model lifecycle
Cost control and improvement sprints
A one page value report every month

ENTERPRISE CORE

AI inside the ERP that runs the business.

The greatest value sits in finance, supply chain, procurement,
and order to cash. We bring AI into Oracle Fusion ERP,
NetSuite, and SAP with controls designed in from day one.

ERP AI Activation
Finance and procurement agents
Segregation of duties and audit trails

NOW IN EARLY ACCESS

EnterpriseOps AI

Find the value hidden in how your business really runs, and turn it
into a plan your board can back.

HOW WE ENGAGE

Briefing, Diagnose, Build, Care, Review. Each stage has a defined
scope, a named partner, and an explicit decision. Scope and fees
are agreed up front, with no lock in.

Innovube

From AI ambition to enduring
advantage.
We help CEOs and boards capture the full value of AI. We set the agenda,
build what it calls for, and run it with the discipline of an operator.

Start with a thirty minute briefing.
No charge, no pitch deck. You leave with a point of view.

innovube.com  ·  info@innovube.com
+1 469 248 5621  ·  Dallas Fort Worth, Texas


